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Peter Oakes

 Executive and non-executive director and advisory committee member to
regulated and unregulated companies, including Fintech, RegTech, MiFID and
Funds. Panel Member, Fintech20 Ireland

 Solicitor admitted in Ireland, the United Kingdom and Australia

 Founder of Fintech Ireland & Fintech UK (RegTech Ireland & Regtech UK). These
groups support ‘fintech’ & ‘regtech’ initiatives in Ireland & the UK

 2014-2016: Board Director & Chief Risk Officer for Bank of America Merchant
Services Europe (based in London)

 2010-2013:  Central Bank’s first Director of Enforcement and AML/CTF
Supervision in October 2010.  Member of the Senior Leadership, Operations,
Policy & Supervisory Risk Committees

 Over the past 25 years Peter has worked as a regulator (Ireland, UK & Australia)
and in the investment management, payments, funds & fintech industries (UK &
Ireland) in Board, C-Suite, Legal and Compliance/Risk roles.  He has also
advised Central Banks, Regulators and their senior management on a wide range
of supervisory and enforcement issues
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James-Paul Galligan

 James-Paul (J.P.) specialises in corporate, commercial litigation and
financial services legal and regulatory issues and practices across a
wide range of domestic and international corporate transactions,
including mergers and acquisitions, joint ventures and corporate
restructurings.

 J.P. also advises many UK & French companies doing business in
and through Ireland and he has a particular interest in innovative
financial services and, through his business and legal work across
Europe

 Particularly active in helping clients assess the merits of jurisdiction
of choice for financial services.

 Non-executive director of financial services companies.
 Active member of the Chambre De Commerce et D'Industrie

Franco-Irlandaise/Ireland France Chamber of Commerce and the
Franco-Irish Lawyers Association.

 Galligan Johnston also advises on professional negligence litigation,
including litigation dedicated to matters arising from property and
banking transactions.
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News and Info
Subscribe to:

www.fintechireland.com

www.fintechuk.com
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Some Mentions

 Irish Australian Chamber of
Commerce

 www.australianchamber.ie

 Stephens Green Hibernian
Club

 www.sghc.ie
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Outline

 Registration from 0730am. Commence 0800am for one hour with
Q&As

 Overview: Fintech scene in Ireland

 Update: What Brexit may look like for fintech & others

 Regulatory authorisation regimes: UK, Ireland and other selected EU
jurisdictions

 Impact: What to think about if you have commenced or about to
commence an authorisation for a fintech business (a very practical
topic – which the speakers themselves are dealing with right now)

 Next Steps: With your Q&As, comments and narratives, putting
feedback from the event before Irish government, policymakers and
regulators
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Overview: Fintech scene
in Ireland
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Unbundling Banks
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Source:  © CB Insights
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Fintech Attacking Banks’ Value
Chain
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Source:  © CB Insights
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Ireland’s Fintech Ecosystem
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Source: © Dave Anderson /
https://www.linkedin.com/in/daveandersonireland
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Quarterly investment into fintech
companies
 Q4 2015

◦ VC back Fintech investment: $1.9BN
◦ Overall Fintech investment: $3.1BN

 Q1 2016
◦ VC back Fintech Investment: $4.9BN
 (218 deals & 96% increase on same quarter

2015)
◦ Overall Fintech Investment: $5.7BN

 On a quarter-over-quarter basis, VC-backed
fintech deal activity rose 22% in Q1 2016
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Quarterly  Global Fintech
Financing Trend
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Source:© KPMG & CB Insights
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Global Picture
 Value of global fintech investment in

2015 grew by 75% to approx $22BN
◦ driven by deal-flow across continental

Europe and Asia-Pacific (source:  Accenture)

 Funding of start-ups in the global
fintech sector more than doubled in
2015
◦ reaching $12.2BN, up from $5.6BN (source:

PwC)
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UK VC Activity Lagging
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Source:  © CB Insights
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Ireland – Fintech Investment (1/4)
- 2014
 Hard to find overall accurate figures (see

next page for VC investment)

 In 2014:
◦ global investment in fintech = $12.2BN
◦ Europe experienced highest investment

growth rate with increase of 215% to
$1.48BN

◦ UK and Ireland accounted for more than 42%
of 2014 European growth rate total i.e.
$621MN
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Ireland – Fintech Investment (2/4)
- 2015 VC investment

 In 2015 Irish firms raised €522MN in
venture capital
◦ up by 30% on €400.8MN achieved in 2014.

Approx 92% of funds raised were for
expansion purposes (source: Irish Venture Capital
Association & Irish Times - http://www.ivca.ie/ )

 In 2015 €10.8mn direct angel money was
invested into 50 companies through a
local Irish business angel network (source:
HBAN - http://www.hban.org/ )
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Ireland – Fintech Investment (3/4)
- 2016 Q1 VC investment

 See above & next slide
 Quarter 1 2016:

◦ Total Q1 VC investment = €237.3mn
◦ Fintech VC investment = €37.3mn (i.e. 15% of total

Q1 VC  investment)
◦ Fintech firm Future Finance received €23.75mn of

the total fintech investment (i.e. 64% of total fintech
VC investment)
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Ireland – Fintech Investment (4/4)
- €237mn – Q1 2016 VC Activity
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Source: ©IVCA - www.ivca.ie/wp-
content/uploads/2016/05/IVCA-VenturePulse-Q1-
2016-Publish.pdf
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IDA Report – 6 July
 Investments approved by

IDA in the first half will lead
to the creation of 9,100
jobs

 On a par with H1 2015
which was one of Ireland’s
best years for FDI

 Technology & Business
Services and International
Financial Services were
amongst the strongest
performers in the first half of
the year. This was followed
by Life Sciences
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Update: What Brexit may
look like for fintech &

others
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EU Referendum

 UK voted
◦ 51.9% Leave EU

(17,410,742 votes)
◦ 48.1% Remain In

EU (16,141,241
votes)
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Bank of England
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Financial Conduct Authority
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Central Bank of Ireland
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France
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Germany
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Gibraltar
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Article 50 Lisbon Treaty
1. Any Member State may decide to withdraw from the Union in accordance with its
own constitutional requirements.

2. A Member State which decides to withdraw shall notify the European Council of
its intention. In the light of the guidelines provided by the European Council, the
Union shall negotiate and conclude an agreement with that State, setting out the
arrangements for its withdrawal, taking account of the framework for its future
relationship with the Union. That agreement shall be negotiated in accordance
with Article 218(3) of the Treaty on the Functioning of the European Union. It shall
be concluded on behalf of the Union by the Council, acting by a qualified majority,
after obtaining the consent of the European Parliament.

3. The Treaties shall cease to apply to the State in question from the date of entry
into force of the withdrawal agreement or, failing that, two years after the notification
referred to in paragraph 2, unless the European Council, in agreement with the
Member State concerned, unanimously decides to extend this period.

4. For the purposes of paragraphs 2 and 3, the member of the European Council or of
the Council representing the withdrawing Member State shall not participate in the
discussions of the European Council or Council or in decisions concerning it.

A qualified majority shall be defined in accordance with Article 238(3)(b) of the Treaty
on the Functioning of the European Union.

5. If a State which has withdrawn from the Union asks to rejoin, its request shall be
subject to the procedure referred to in Article 49.
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FT Report 4 July 2016
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Movement of Human Capital
- view of a recruiter
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London’s fund industry
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Regulatory authorisation
regimes: UK, Ireland and

other selected EU
jurisdictions
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What’s the low down?
 This has been, and will continue to be, a hot

topic:

◦ we have had discussions in:
 London
 Dublin
 Malta
 Luxembourg
 Holland
 Denmark

◦ local and international media continuing coverage

The usual comments about each country’s
authorisation process now have the Brexit dimension
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Examples of Authorisation
Regimes
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Impact: What to think about
if you have commenced or

about to commence an
authorisation for a fintech

business
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Some Points (1/2)
 If a UK applicant, proceed with current application

 Any value in passporting from UK to another MS?
◦ FoE (potential value, but costly)
◦ FoS (value?)

 Establish new entity in Ireland (or other MS) for authorisation
◦ length of authorisation time, 3, 6, 12 months? v ‘two year’ Article

50?
◦ business strategy v political uncertainty

 Grandfathering and/or Fast-tracking of applications by EU
regulators for FCA firms
◦ merit / legally permissible / consequences?

 Opportunities for Irish firms (with passporting rights) to act as
principals for UK based firms?
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Irish Government's Fintech
Strategy IFS 2020 (Updated 2016 Action Plan)
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Progress Report Q4 2015
IFS 2020

38

 Update on 5 key strategic priorities

 Action Points where Fintech is
covered in Q4 Progress Report:

◦ 1 (IDA Ireland)
◦ 2 (Enterprise Ireland)
◦ 12 (Enhance Finuas Network)
◦ 22 (RD&I* within existing firms)
◦ 23 (Enhancing IFS – ICT** sectoral

collaboration)
◦ 24 (Sources for Funding)
◦ 25 (FinTech Accelerators)
◦ 26 (Funds Services Cluster)
◦ 30 (Data and Benchmarking)

*RD&I = Research, Development & Innovation
**ICT = Information and Communications Technology
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Technological Innovation and
Financial Services - CBI
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https://www.linkedin.com/pulse/irish-central-bank-governor-gives-his-first-
fintech-innovation-oakes
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Next Steps: With your Q&As,
comments and narratives, putting
feedback from the event before

Irish government, policymakers and
regulators
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Recent Article on Fintech Ireland
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See article from Business &
Finance Magazine attached
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 Fintech20 Ireland call
for submissions

 http://irishtechnews.n
et/ITN3/fintech-20-
ireland-apply/
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Recent Articles on Fintech
Ireland

See article from Business &
Finance Magazine attached
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Thank you
Contact Peter Oakes to discuss non-executive director
& consulting services for regulated financial entitles,
fintech & other innovative companies

https://ie.linkedin.com/in/peteroakes

peter@peteroakes.com

+353 87 2731434
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