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Interview with Peter Oakes, Founder of Fintech Ireland

BF: The success of Ireland’s fintech sector has been underlined by large recent investments from major players. For example,
Mastercard set out to create 1,500 jobs in Ireland and build its European Technology Hub in Dublin. Similarly, Stripe set out to
create 1,000 jobs to set up a European base to launch its global products. What do you think are the main factors for Ireland being
such an attractive market for fintech companies? How does it differentiate from other global markets?

Peter Oakes: The starting point really is thinking back to how Ireland got involved in technology. That is because we had a large
number of US companies that set up here. Microsoft has been here for close to 40 years. Those information technology firms that
set up here had a whole core of people who at one point or another left those businesses and set up their own entrperneurial
technology firms in Ireland. There's the fact that we had the talent in Ireland, there’s the fact that we're growing the talent in Ireland,
we have high levels of education. Just under 60% of people under 40 have a 3rd level education, with 30,000 holding a PhD. At that
tertiary qualification level, Ireland really excels.

Obviously, there's always been the tax element, Ireland being attractive because it was considered to have a competitive or lower
tax rate. That's moving up from its historic 12.5%, which used to be 10%, to 15% in accordance with all the OECD brokered tax rate
reforms. Regardless it is important to note that Ireland is not losing its market strength because Ireland isn't built on the back of a
tax rate; it's just one part of the story. The continued growth and investment in Ireland are happening regardless of the headline rate

of tax going up. That may surprise some people.

Also, the fact that we have a common law legal system is a real positive. People and businesses from America, Asia, Australia and the
UK trust the common law system. They trust it in the sense that they know that if they end up having to go to court, they might not
win every case but they believe they will be treated fairly through the process, which actually is really important to major

corporations. They will get a fair bite of the cherry so to speak.

Ireland’s success is driven by one of our largest trading partners, the United Kingdom, with which we have a Common Travel Area
predating Brexit. Although Brexit has been a harsh thing for many countries to accommodate, for Ireland it hasn't meant any
problems in the sense that someone from the UK can travel into Ireland freely, and Ireland to the UK freely. I'm a prime example of
that: | travel to the UK on a fortnightly basis to work with my UK law firm. | don't go pass border checkpoints. | walk straight through
because | came through the Common Travel Area. The importance of that ability of moving human capital freely cant be
overstated. Ireland also benefits from having a pre-clearance arrangement with our largest export partner, the United States,
meaning that passengers arriving in the US are treated as domestic arrivals, allowing them to avoid immigration queues upon arrival
and pick up their bags and go. In addition, this arrangement allows US bound passengers to undertake all US immigration, customs

and agriculture inspections in Ireland prior to departure.

Next thing to note is our ease of doing business. We are on the cusp of being in the top 10% of countries in the World Bank rankings



for ‘Ease of Doing Business.’ That recognition of the ease of setting up in Ireland makes it a lot more straight-forward for firms to
establish here. We have a transparent tax system too. We have one of the most extensive double taxation treaties of any country in
the world, which, including the United States, amounts to 76 countries. That's very helpful.

Another big plus is that Ireland is an English-first business language country.

These ingredients all together represent a key cornerstone of the Irish ‘can-do’ business foundation. Obviously, then, there is the
local development of technology: having the right business culture environment, having the right tax system, having the right
people. These have meant that we've really grown in terms of innovation. We might not be as strong in fintech as some other
jurisdictions which commenced their journey ahead of us, but we certainly aren't doing badly at all in the relatively short time since
the government focused on supporting fintech. In Ireland, arising from that history | gave you has led to us having around about
270+ indigenous fintechs. We have more than 120 international fintechs set up in Ireland. At Fintech Ireland, we run a survey of
fintechs, and to get onto its famous maps, the fintechs have to complete the survey; it's part of our validation process for a company
to be mapped.

One of the questions we ask the fintechs is to tell us the top five jurisdictions that they plan to expand to from Ireland. Indigenous
Irish companies, more often than not, depending on where we are in the timeline, have said it's the US. If it's not the US in one
survey, it might be the UK, but then it flips back to the US. The survey has also revealed examples of fintechs saying, “we've set up in
Ireland to take advantage of European intellectual property laws and protection prior to expanding our offering across Europe, while
also using the home base of Ireland and operations in Europe to underpin expansion in the US as well as Ireland.” It is remarkable to

think that a US fintech would see Ireland as a gateway to growing their business ‘back at home.’

BF: Fintech Ireland was established in 2014 to promote the fintech market, which has since boomed. Can you give our readers an
overview of the organization’s ethos and mission to make Ireland a global hub for fintech?

Peter Oakes: Fintech Ireland; it's a lot like the word fintech, it's a very broad church. We're just one of many voices out there that are
tuned into the same message. That is, if you need to set up operations in the European Union, then why not Ireland? In 2014 when |
kicked this off, | was working quite a bit in United Kingdom. | was working with an American bank, Bank of America. The team was
setting up the bank’s specialized payments business. Coming out of the financial crisis, things like fintech— a buzzword — began to
develop. But fintech has been around for quite some time. The UK had one of the very first fintech banks anywhere in the world,
way back in 1995, called First Direct. But when | was in London, the word fintech kept coming up. Also, the cryptocurrency discussion
came up after they were born in 2008-2009. Everyone kept talking about the opportunities for UK fintech. | just took a punt and |
said I'll register some domain names and ['ll see what happens. | registered FintechUK.com. | put up a small website, and | was
inundated with people saying, what's it about? What's it going to do? | realized that just by myself, even if | get two or three other
people, it's going to be too hard to tackle that UK market. So, | wondered, what's happening in Ireland while I'm working three days a
week in the UK? What could | do on the Mondays and Fridays in Ireland in fintech while | am there? | spoke to a couple of guys at the
time, and we said why don't we get this Fintech Ireland underway. Since then, people have swapped in and swapped out driving the
initiative, but a core group remains raising awareness, helping with events, helping fintechs set up in Ireland and mentoring them on
the journeys overseas.

We're not aiming to be an association as such; we're not aiming to become a quasi-government body. We simply want to be out
there and promoting why Ireland is a great place for fintech. Probably, the fact that we're not a government agency, the fact that
we're not a subscription-based trade body or an association means that we have a different and independent story to tell. It means
people gravitate to us for a different reason. We're quite lucky that, in order to cover our costs and things that we do, a lot of
companies will volunteer their premises, like TransferMate (a B2B payments provider), and accelerators like Dogpatch Labs will give
us some space to run events. We've had blockchain companies support us too, engendering an opportunity for some very clever

people to get together in a room and have diverse and safe conversations on the direction of the industry and support they need.

Fintech Ireland is also like a think tank and match-making service. In some of those meeting rooms, people have met, got together
and have started their own fintech operations. It hasn't been specifically because of us. They have met each other at different
events, but they keep bumping into each other at these different events, they've obviously got the same ethos and culture, they
share that with us, and they decided to go on the journey. What | was also doing, because | probably had more time than the other
guys involved was giving free mentoring time, which | still do, especially to young fintech companies. The fintechs that Fintech
Ireland mentors are more advanced than the ‘two guys/girls with a power point deck’; they've actually made a commitment to a
business, and they turned to me and asked: “if we continue down this path, what is the likelihood we might trigger regulation.” Being
a regulatory expert, | can say they need to start planning for the hoops that they will need to jump through. They'll also ask me
about what sort of supports are available to them and we can signpost them to those supports, whether it's the NDRC, the National

Digital Research Centre, or the accelerators, or we can remind them of the strong support offerings provided by Enterprise Ireland.

I think Fintechlreland.com is now the number one organic result on Google search for the words “Fintech Ireland” anywhere in the



world. That means that international companies easily find us, so | end up having a lot of discussions with firms that | may never
physically meet. If these firms need more than what we can offer through the information on the Fintech Ireland website, we can
provide say15-20-30 minutes of video time to discuss what their entry strategy into Europe, and particularly Ireland, may look like. |
have a number of companies from the US I'm talking to right now. Some of them are looking at moving over in the next 12 months,

some are looking to move in much shorter time periods.

What we do at Fintech Ireland is provide information. Fintechs can visit the website, they can go to one of the recent events we have
held, and they can click and download the slides, and they can sit there at their own leisure, and read through the slides and say, |
now have a stronger overview. Recently, one of the American companies said to me that it used our PowerPoint deck as part of the
business proposition it provided to its US senior management. | said how did it work out? And he said | can't tell you just yet, as the
jury is still out, but it's looking positive for an Irish set-up. He said the website was the only jurisdiction website he came across,
through a quick and simple search, where he found all the relevant information that he needed to help support the business case.
Obviously, the financial numbers have to work; obviously the human resource piece has to work, but getting across the benefits of
Ireland to decision-makers who aren’t familiar with Ireland and what was going on here underpinned why Ireland rose to the top of
their potential European locations.

BF: What's your business model? How does Fintech Ireland make it, if it's not government run? How are you a profitable

organization?

Peter Oakes: It's not profitable because it doesn’t actually make revenue. So it is not only a non-for-profit, but it is a not-for-revenue
initiative. | guess effectively it makes a loss. It doesn't exist like a corporation; it's almost like an early model of a decentralized
autonomous organization. | cover all the costs myself personally. My own business is involved in advising fintechs and professional
services firms on getting authorized across Europe, and predominantly here in Ireland. I'm also on the board of a number of
regulated financial technology companies. I'm an advisor to a number of firms and, in particular, to Armstrong Teasdale, a US HQed
law firm with operations in London and Dublin where | work as fintech practitioner. I'm lucky that, through the income | earn, I'm
able then to dedicate six to eight hours a week to the Fintech Ireland project, and therefore, together with the free support of
others, Fintech Ireland project doesn’t need to charge a fee to anyone but we are always happy to talk to sponsors to cover our
costs. For that reason, it's working right for us now. If demand continues to go the way it has, I'm going to need someone just to
handle the phone calls and emails. What we could end up doing is becoming a bit like a Fintech Holland. It is a membership network,
which will work off a freemium model and separately a premium model. But the one thing we are conscious of is that we want to

keep the freemium model working as best as possible because that's the reason we've become so well known.

BF: The number of fintech and tech SMEs in Ireland is growing, but these companies are currently hitting fresh challenges such as
a hike in energy prices. How would you assess Ireland’s current support systems for its start-ups? What kind of policy changes are
required to further strengthen the SME market in Ireland?

Peter Oakes: It's not just the energy prices obviously. It's a combination of factors that's hitting not just our jurisdiction, but every
other one. We also have increasing inflation. Obviously energy prices are a key cause of inflation, and this is countered by central
banks increasing interest rates, so you get into a vicious vertical spiral or, worst case, a recession. Yet by all indications, Ireland looks
like it will avoid recession and probably be the leading country in the EU in terms of GDP growth. That is extraordinary for a country
with just 5 million people. But we will see some pressure, for example, the impact on securing talent. For a little while, sourcing
talent was a bit of a challenge for firms in Ireland as we were at full employment. Now we are seeing a number of technology and
fintech companies announce layoffs. We've even seen US companies here in Ireland, such as Intel, announce three-month
sabbaticals and pay cuts for staff to help reduce the likelihood of job cuts. Those headwinds are caused by global storms and Ireland
needs to weather them.

Now the view, on the one hand, is that this is a transitional or temporary type of inflation, as some of the central banks have
claimed, but that perceived temporary nature seems to have extended a lot further than what people originally thought. Even
recently, the chief economist and board member of the ECB, Philip Lane (a former governor of the Central Bank of Ireland) said that,
in his view, potential interest inflation is now peaking. On the other side of the world, Philip Lowe, the Governor of the Reserve Bank
of Australia is in the limelight following a couple of missteps including announcing that interest rates will remain low for three years,
and then rates rose quickly from 0.1% to 3% with no sign of stopping in the near term. Mr Lowe is now dealing with quite a tetchy
government and people saying that they bought their houses on the basis of his earlier statement that interest rates weren't going
to go up for sometime. The US interest rate environment is interesting too and it is unclear whether rate rises might come to an end
or whether rate hikes will be smaller than past ones.

Will that take the heat out of rising energy prices; to some degree, yes. But there's another thing: the war in the Ukraine and

disruption to supply chains is adding costs, and therefore introducing inflation which is countered by increasing interest rates.

Ireland is not immune to global affairs, nor the economic, nor climate challenges. It is a small and open economy, meaning that the



Irish government doesn’t have many levers to pull in this area. First of all, just like with the Covid measures, and like every other
country during Covid, Ireland has introduced a cost-of living program of about €4 billion in one-off measures including energy
credits for households, social welfare payment enhancements, and a business energy support scheme. Many Irish business are still
benefiting from a Covid introduced low interest tax debt warehousing scheme which allows companies to defer repayment of their
tax liabilities at preferential interest rates. The Irish government has created a €90 million seed fund available to start-up firms in
Ireland. We also have the the NDRC made up of four geographically diverse hubs. Through the NDRC, these hubs also have the
ability to make investments of up to Euro100,000 to firms that meet their criteria. They also offer what's called SAFE (Simple
Agreement for Future Equity) investment contracts pioneered by the US's own Y Combinator, an investor in many globally successful
fintechs. SAFE is considered to be a fairer way for startups to get access to funds. Away from fintech, we have Microfinance Ireland,
which makes available low interest loans to SMEs. If you're familiar with the way the UK does it, Ireland’s model is not a million miles
away. We weren't as aggressive as the UK government in terms of underwriting loans from a selection of banks to SMEs during
Covid, which is now causing a few problems for the UK government and the banks trying to figure out if any of those loans were
given, unfortunately, in fraudulent circumstances. But in terms of other local support we have an Ireland for Finance Strategy which
sets out what the government’s initiatives are for the local and ever-growing international financial services sectors. | guess from the
government angle, we have the Ireland for Finance initiative, we have the Euro90 million start-up fund, we have Enterprise Ireland
supports looking after export driven firms, we've IDA Ireland making the case for why international organizations should choose
Ireland. We've also Local Enterprise Offices and numerous privately run business support platforms. Collectively, that's quite strong.
In terms of financial support, it might be the case that not every fintech can avail of financial support depending on its business
model, but a lot of times they can receive other forms of support.

One of the big supports other than money which firms need at the moment is simply access to other people’s intellect, i.e. mentors
who can introduce them to people that can ease some of the pain. Ireland has a good number of angel investors that are looking to
invest in the right product, companies and people. We have the Halo Business Angel Network that meets on a regular basis. They vet
a number of firms. A selection of those firms will go before a group of experienced investors. There could be 10 to 12 angel
investors in the room and an investor might decide to invest or indeed a group of investors might see a good idea and say it's better
and less risky if they clubbed together and invest collectively in an initiative.

All the options are here in Ireland. | might hear a complaint sometimes from someone saying there’s no initiative available to me. |
think a lot of that comes down to the individual or the company’s lack of research. Google search is an amazing tool. And if you
Google what you're looking for, you will find it. It might then be a confidence issue, but | also think we have to be really careful when
it comes to investment and risk, because when it's the Irish State’s money going into a company, that's my money as a taxpayer
going into it. If that company collapses, that's my money gone. If IDA Ireland arranges financial or other incentives to a big
international company to come into Ireland, and they come in for a few years and then close everything down after taking our tax
breaks, that's my money gone, because | subsidized those tax breaks. It's right that we're now becoming a lot more rigorous in the
way that we look at providing support. But if a company needs support, and it has a genuine business plan for how they're going to

utilize the support, Ireland is a great place to establish.
BF: What new up-and-coming players are we now seeing in the fintech sector that are shaking up the market?

Peter Oakes: Sometimes the ‘new ones’ are firms simply doing boring old stuff a lot better. In terms of boring sectors, payments for
example, has been around for hundreds if not thousands of years. In terms of banks, if you joined a bank 30 years ago and you
worked in the payments team, you worked in the basement of the bank’s building. Today payments are on the front page in the
strategy section of banks’ annual report. Banks can't get enough of being in the payments arena. To me, corporate B2B payments,
where transferring value generally takes a lot of time and a lot of expense to move money from company A to company B via a bank

remains an exciting area. This has led to a lot of paytech companies setting up here.

TransferMate, established by Irish serial tech entrepreneur Terry Clune, is a prime example of that in the B2B value transfer chain.
Optal Financial Europe, recently acquired by American Bank WEX Inc., is a prime example of fintech in the travel industry providing
virtual account numbers to corporates. We have some other very interesting examples, like Deposify. It's an Irish start-up fintech
that found a faster way to grow by establishing in the USA. It solves a key problem between a landlord and tenant which essentially
comes down to one word, which is ‘trust,’ followed by the another word, which is ‘bond.’ Renters have to pay a financial deposit to
landlords and then have to trust the landlord to return it when the rental lease comes to an end. Deposify is an escrow-as-a-service
for landlords and tenants. It was acquired by a private equity firm in early 2022 and sold again to ‘proptech’ company Rhino in
America which has about 15% of marketshare right now. This small Irish fintech was born here but decided to scale overseas where
it found its success and a bevy of suitors. The opportunity for Deposify is huge: some $45 billion in cash deposits and security
deposit insurance for 43 million rental homes across the USA. For those who think ‘fintech’ is just about young whiz kids with jazzy
presentations and cool apps, Deposify is a refreshing reminder that Ireland nurtures entrepreneurs of all ages and backgrounds.

One of its founders, Jon Bayle, is experienced lawyer who used to work in the corporate department of a leading law firm.

Another ereat result for an Irish fintech is Global Shares. It develoned an emnblovee share scheme technoloev nlatform. Aeain. it is a
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traditional service that was super-charged through technology and innovation. The way it operates is that say you and | are
employees of a company which, in addition to our salaries, offers us part of the long term value of the business by giving us shares
in the company. The ownership and rights to those shares have to be recorded and managed somewhere. You may want to sell
your shares at a certain point of time once vested, or your employer might be bought out by a competitor. Regardless, the
ownership and transfer rights of your shares are managed for you and your employer. Global Shares was acquired by JP Morgan in
2022. This relatively small company set up in Clonakilty, County Cork in Ireland was acquired for $750 million (€665 million). JP
Morgan probably already has its own employee share scheme service; it's probably very happy with it. | suspect JP Morgan wants

that business for the fact that it can be easily replicated in the investment services world.

BF: How much of an impact have American companies had on Ireland’s financial services market, and what kind of new
opportunities are we seeing that potential US or foreign investors might be interested in?

Peter Oakes: It's still the traditional areas of payments. There are a lot of American companies setting up here in terms of payments,
BlueSnap being just one an example of that, along with Coinbase and the Winklevoss twins’ firm Gemini. But some of the more
interesting areas are going to be around the areas of digital assets and blockchain. We are seeing more and more North American,
but particularly USA firms, focused on blockchain and distributed ledger technology that can be built out of Ireland, such as Fidelity
Digital Assets. They see the rationale taking advantage of Ireland’s and the EU'’s intellectual property laws regime and asset
protection. There's also what is known as the 'knowledge development box," a corporation tax relief entitling a company to a
deduction equal to 50% of its qualifying profits. Put more simply, those profits are taxed at an effective rate of just 6.25%.

Big American banks that act as custodians to mutual funds are telling Fintech Ireland that their client base is asking more and more
for the ability to invest or hold investments in crypto currency and other forms of digital assets. Mutual funds in America are rightly
subject to regulations about where mom and dad investors should not put their retirement savings into, like high risk and low-
quality investments. But in every investment fund there is generally an opportunity for a small amount of money to be invested in
what is called ‘alternative investments' and higher risk areas. If you think about 15 years ago, hedge funds were considered to be
very risky. I'm not saying that all of them aren’t now, but they're considered not to be as risky as they were once considered to be.
We understand more about them and correlation today. There are more cyclical controls and regulations governing hedge funds
too. You're now seeing demand from people saying, “l want to get involved into digital assets and crypto assets” and other things like
that. The investment management companies and divisions within the banks which provide that service can only do so if there is
another financial entity acting as a custodian, i.e. legal owner of the assets for the benefit of the investors. If custodian banks don't
wish to own the asset, then that investment can’t happen. What you're seeing now are some big players, like Bank of New York
Mellon, State Street and Fidelity already servicing the market. Many others too such as Blackrock, Goldman Sachs and JP Morgan
are saying “let's go into the digital asset space” and are setting up their own digital asset teams. It may only be a small figure of the
entire investment pool which goes into digital assets, but whether it is 1% or 2%, that is incredible. The US mutual funds industry is
the largest in the globe at an estimated $27 trillion. Imagine 2% of that money following into digital asset markets. That would be
well over half a trillion dollars and more then the entire value of bitcoin today. Is there any wonder why big banks and institutional
investors are eyeing up the scale of opportunities in digital assets?

In Ireland many people don't realize that we are home to $4 trillion of assets stored in mutual funds. That money isn't pension funds
and investments of Irish people; it's coming from America, it's coming from Australia, it's coming from Europe. In addition, Ireland
prepares the books and records of funds worth close to a €6.5tn through a thriving fund administration sector. Fintech can

positively exploit out a lot of efficiencies and additional vale here.

The whole area of investment funds is remarkable, andfurther innovation is required to take advantage of the immense opportunity
presented. The reason I'm really passionate about this is because | am the chairman of a regulated Irish investment advisor, AWM
Wealth Advisers. We look after the investment needs of expats around the world. If you've worked in four or five different countries,
you've got four or five different pots of pension money from four or five different employers. You dont know where you're going to
retire, it could be Portugal, Spain, the UK, or America. If you make the wrong choice about where you're going to retire and have
your funds in the wrong jurisdiction, that's going to be very expensive and you can lose up to 40% of all the money that you put
away. We'll help you, we'll give you advice, we won't move the money nor invest it for you; we'll tell you what your options are, the
types of investment strategies that should be suitable for you in your circumstances and introduce you to money managers. The rest
is up to you, but we will work with you each step of the way. You've got companies that are already innovating in this space that
make it easier for people to see their future retirement benefits. We will be joining them in providing a seamless fintech experience
for our customers across the globe. Why? Because it makes sense. It reduces friction and because today's tech savvy clients are
demanding it.

BF: You've worked in Ireland’s financial services sector for a long time and have been a huge promotor of its fintech capabilities.
You were formerly a central bank enforcement director and served as non-executive director of fintechs TransferMate, Optal and
Susquehanna.



Peter Oakes: I'm a non-executive director for three fintechs — TransferMate, Optal Financial Europe and Susquehanna — and I'm
also the chair of AWM Wealth Advisers, which | am planning to have join the fintech movement. My time at the Central Bank of
Ireland was as the Director of Enforcement and AML Supervision, and | sat on the senior executive team. | was asked to join in 2010
as one of half a dozen senior people. In addition to putting out fires and holding banks and individuals to account for their actions
leading up to the banking crisis in Ireland, | learned a lot about regtech and legaltech, the marriage of regulation administration and
tech and law and tech, particularly in the area of e-discovery and electronic forensics. | also saw firsthand how to build suptech, or
supervisory technology, which allows resourced constraint regulators to carry out better supervision with fewer resources. In that
period of 2010-2013, we also saw the rise of fintech and crypto in the UK, the US and elsewhere. It has been very interesting to
watch and oversee the regulated fintech industry from its early stages, to work in it on a day-to-day basis to where it is today. The
trajectory is staggering.

BF: What kind of future do you see possible for Ireland’s fintech sector, and what hurdles does it need to overcome to reach its
true potential?

Peter Oakes: Whether we like it or not, everything in fintech is moving towards being regulated. If your fintech poses a risk to
financial stability, the integrity of financial markets, or to consumer protection, or to the detection and prevention of financial crime,

then you will need to be regulated, notwithstanding that you may have state of the art controls to mitigate such risks.

The opportunity for Ireland is to make sure that it has a very well understood and clear narrative out there, one that explains why
Ireland is a great place to do business when it comes to some of the issues about which we've already spoken. What we haven't
spoken about is the perception of regulation in Ireland.

The perception of regulation in Ireland obviously depends on who you are and your experience. Having been in the Irish central
bank at probably the most interesting time of its existence, | ran the enforcement investigations directorate, doing all the
investigations to banks, financial companies and their management. You learned a lot about good and bad practices. The regulator
in place at the time leading up to the crisis was subject to a number of far-reaching reviews (at least three important reports were
written on it), and those reports concluded that the regulators were not as assertive as they should have been. | think ‘timid’ is better
word. Having experienced the crash, having been called out for their role and the public and political backlash | believe has caused
regulators and central banks all over the world, not just in Ireland, to swing too far to conservatism in their approach. Itis always a
question of balance. However there is a growing perception that many of them are closed for business, particularly to innovative
fintech with many arguing that they really do not understand nor wantto understand innovative fintech. In Ireland, we heard many
voices complaining that following the UK's vote for Brexit Ireland missed a golden opportunity to get those UK fintech and financial
companies to establish an EU home in Ireland. Although I have some sympathy for that view on a case by case basis, | think | would
call out favorably Sharon Donnery, the current Deputy Governor of the Central Bank of Ireland, who said that Ireland needs to be
really careful about getting into a race to the bottom just to win business. In other words, simply because one jurisdiction in Europe
will make lower regulatory standards to attract business, does that make it the right thing for Ireland to do given that it was just over
a decade ago the collapse of Irish banks cost Irish taxpayers a conservate estimate of €64 billion? That bill arose simply because of
bad bank behavior, willful political blindness, and poor oversight by the then central bank and regulator. We don't want to see that
again in Ireland, ever!

Having said that, there is a way that regulators can support financial services and fintech. In Ireland the central bank does not have
a statutory mandate to undertake such promotion. And that's what many central banks will tell you. However, the Irish central bank
can promote Ireland by being a rigorous, robust and well respected regulator, one that you want your company overseen by
because it strengthens your reputation with your customer base, investors and key stakeholders. To me, that's the point that we're
not getting across strongly enough in Ireland and overseas. Is it damaging us? | wouldn't go that far. There have been some
opportunities that we have probably missed, that would have been nice to have got if only the narrative and messaging was better,

but there were some near misses that | am also glad that we missed.

You're not going to find in Ireland a FTX type debacle because that firm would not have made it off the starting blocks with the
regulator. Not such a bad thing in hindsight, eh? Ireland has a very conservative approach to crypto assets presently, but it appears
that more than 60 digital asset firms have applied for licenses in Ireland, ranging from the basket cases, the crypto speculators,
through to well-resourced and funded digital asset firms grounded on good governance and risk management. Not all of those firms
will get through, and those that do should hopefully be at the top end of that spectrum. That's a big number for a small country like
Ireland, and down the track when the Markets in Crypto Asset Regulation (MiCA) comes into law, regulated digital asset firms will be
able to passport across the European Union. Our fellow member states will not be too happy if Ireland authorized a bad actor which
is then let lose in their backyards. The reputational damage for Ireland would be problematic to say the least, just like Wirecard was

for Germany and FTX is for the Bahamas.

There is also a small but growing problem of less than reputable consulting firms and legal firms overseas which are ill-advising



inexperienced fintech companies on their go-to-market strategies. Some of these firms claim to have a connection to Ireland when
they do not, and after they have caused damage and let down the fintechs, we end up receiving calls for help at Fintech Ireland.
There is nothing we can do. The fintech was scammed and there is no recourse. There is no regulator for that unfortunately.

We've built a very strong and well-recognized reputation in the funds industry and deservedly so. International insurance and
reinsurance are areas, too, where Ireland excels. However, while we have a good and strengthening reputation in international
banking, we don't have the same scale as some of competitors. We're also doing things slightly differently than what other
jurisdictions do when it comes to vetting international retail banks.

On the fintech front, we haven't had any blowups in the areas of payments and electronic money, but like any other jurisdictions,
from time to time, you will expect to see an administrative regulatory fine with a clear explanation for the reason, or a tough letter
sent by the regulator saying that you've got to improve your practices. But to me, that's a good thing, a good reason for setting up in
Ireland. If that's not appreciated, then people will get in front of that and make up a narrative such as, “Ireland is too tough. Why do
you want to go there?” Actually, Ireland’s robust supervision is probably what your customers want you to have, that's what they
expect from you when you are entrusted with their money. Shouldn't you expect the same from your supervisor?

BF: Do you have any final message for readers of the USA Today?

Peter Oakes: The opportunities, for all the reasons I've mentioned, demonstrate a really strong and continuing connection between
the US and Ireland; the history of our countries, the cultural and family ties is what got us here. But today it's equally about what the
business opportunities are. If you are an American firm and you want to conquer the continent of Europe, you have to be in Europe,
therefore Ireland as your home base is your passport across the rest of Europe. But you can't forget about the UK; you've got to be
in UK too to conquer the continent. You've got to be in at least one member state in the European Union too. So why not Ireland?
There's our common law legal system, English speaking first language for business, ease of doing business and a common travel
area and talented workforce. It's the ideal package for international American banks, investment firms, funds and, of course, fintech
that want a Europe home.



